One to Watch

The Waddington Group is a major global manufacturer and supplies a broad range of packaging for the food processing
and food service markets. The Group has grown substantially over recent years, operating 14 manufacturing sites across
the USA and Canada and ambitiously growing its European market presence. Packaging Europe’s Libby White reports.

T

he Waddington name will be familiar to many in Europe as a major UK based
packaging and printing company, renowned for producing board games such as
‘Monopoly’ and ‘Cluedo’ . The company was acquired in 2000 and subsequently
divided. As a part of the break up, Waddington’s US division was sold to the management
and a group of financial investors. Together and under the original Waddington name
they have steadily built the business to become the powerhouse it is today. In 2013 the
Waddington Group acquired ParPak of Canada. ParPak is a large thermoforming company based in Toronto, Canada, with operations in Houston, Texas, and Milton Keynes
in the UK. This gave Waddington its first foothold back into the European market. They
recently used the ParPak Europe business as the springboard to acquire Holfeld Plastics
in Co. Wicklow Ireland. The two businesses are now being operated under the Waddington Europe banner and are poised for significant further European expansion.
The combined businesses have a turnover in excess of €50m and have well over 200
employees. The businesses are led by managing director Kevin Ingram, who has enjoyed
previous experience of Waddington, having worked for the Group in the early 1990s. I
recently met with Kevin Ingram and other members of the management team when
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I visited Holfeld’s site in Ireland to learn more about the future plans and strategy of the
newly combined companies and the track record of innovation and achievement into
which the Waddington Group has bought.
Kevin explained that with two plants in northern Europe and a shared dedication to
innovation, greatly encouraged by its new US based partners, Waddington Europe can
lead the way forward in European growth in thermoformed packaging.

European expansion
“After initially acquiring Par-Pak Europe (PPE) in June 2013, swift advancements were then
made through PPE’s subsequent acquisition of Holfeld Plastics,” Kevin Ingram explained.
“This is only the beginning of a major growth strategy: the Waddington Group will
continue to invest further in both European sites and look towards future acquisitions.”
Based in Milton Keynes, UK, PPE’s core competencies lie within the bakery, confectionary and dairy sectors. Its clients benefit from concept development, lead time compression (i.e. speed to market from concept to full scale production), flexible manufacturing
capabilities, and an extensive library of designs for immediate use or as a basis for NPD.
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“We are well invested both in terms of our staff and our manufacturing resources,”
remarked Kevin Ingram. “Much of our team has developed its skills within PPE but we
have also brought into the company experience and expertise from other industries and
backgrounds. We have and, under the ownership of The Waddington Group, continue to
benefit from an on-going investment in new manufacturing technologies.”
Holfeld Plastics employs similar thermoforming technologies but is predominantly
active in the protein and produce markets. As an additional service, Holfeld shares the
benefit of its expertise with on-site tool making and extrusion.
“Together the businesses offer a broad portfolio and demonstrable expertise across key
markets,” commented Kevin Ingram. “It is an extremely complementary combination
that provides a solid foundation for the Waddington Group to grow into Europe.”
Promoting the portfolio and manufacturing capabilities on a European scale, both
companies are already well-regarded and well-known in the European arena. “We aim to
become truly pan-European,” said Frank Coleman, site director at Holfeld Plastics. “Our
packaging can be seen on the shelves of major leading UK supermarkets and increasingly
so in continental Europe, for example, we have are supplying a leading French retailer. We
offer a direct route to the European market for the Waddington Group.”

Customised creativity
PPE’s focus is on creating bespoke designs that are functional, use environmentally-friendly materials, and offer striking on-shelf differentiation. The most recent example is shelfready packaging PPE has developed working closely with the Cornish brand Rodda’s to
boost the visibility and personality of its clotted cream products in the retail environment.
“PPE were challenged by our customer to provide a shelf ready packaging solution
for branded clotted cream,” explained Kevin Ingram. “The tray had to hold two different
pack sizes, protect the product through the transit process and arrive on shelf to maximise the visual appearance of the Rodda’s brand.”
The solution is easy to merchandise with simple shelf replenishment and optimisation
of critical shelf space. The packaging, produced in recyclable PET, is strong enough to
endure the challenges of the supply chain. The design makes for easy, customer friendly
shopping. The solution, which was successfully launched ahead of the Christmas season,
adds value for both the brand and the retailer through encouraging impulse purchases
while minimising handling through the supply chain and within the store – and this is
just one example of the innovation PPE can bring to its clients.
Another high profile and successful innovation is the rPETeCO from Holfeld Plastics.
This is a new range of lightweight, low-carbon footprint sustainable trays accepted in the
recycling waste stream and exceeding Courtauld 3 objectives. The new trays are suitable
for a number of applications in the protein, meat and fish and fresh produce markets with
wider applications in the airline catering, bakery, games and perfumery sectors. Holfeld
has invested substantially in new thermoforming and extrusion equipment to support the
production of this new range.
The packaging contains at least 85 per cent food grade post-consumer PET recyclate
and is available with a PE sealing layer with the potential to provide high gas barrier
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in Modified Atmosphere Packaging applications. Barrier protection of rPETeCO mono
material is approximately 90 per cent of that of standard PET but more than 30 times
higher than standard polypropylene. The range is particularly suited to applications such
as the organic food market, which seeks a natural feel and appearance to trays. The range
also demonstrates the same characteristics and material properties as virgin PET with
excellent chill impact properties and top load performance.

Award winning innovation
The achievement of rPETeCO has garnered wide recognition within the industry, resulting
in a number of highly regarded awards more recently a shortlisted winner in the World
Star Packaging award for the low carbon rPETeCO material. In awarding a Starpak Gold
in the Greenstar sustainable packaging category, the judges felt that rPETeCO delivers
long term financially viable and environmental benefits and is a truly sustainable range of
multi-purpose packaging. In addition, the innovation has scooped the Repak sustainable
packaging design award 2013/14, won the top Packaging Solutions Gong at the Food
Processing Appetite for Engineering Awards 2014 and was a finalist at the Plastics Industry
Awards for best technology application and best recycled product. Most recently it was
highly commended at the UK Packaging Awards for Best Rigid Pack of the Year.
Among other recent innovations is Hydrozorb, an offering specifically targeting the
mushrooms sector. “Mushrooms are traditionally packaged in polystyrene or polypropylene,” explained Frank Coleman. “However, these materials are not readily recycled
through current collection systems and are therefore currently non-sustainable. The Hydrozorb can be made from up to 100 per cent post-consumer material, meets food safety
regulations, and has a low weight and also surface tension to avoid moisture build-up, as
mushrooms are notorious for sweating in the pack.”
Shelf-ready packaging and bespoke promotional decoration are other areas in which
the business believes it can add value to the market. It is also developing innovations in
hermetically sealed skin-pack technology to offer extended shelf-life and ensure food
safety. “To add further value to the skin-pack, we are developing bespoke formats for
difficult-to-package or delicate products that are more demanding and challenging
applications,” Frank Coleman revealed.
In summary recent developments reflect a focus on providing innovative, sustainable,
and customised solutions – an ethos which is set to be underpinned in the future by
considerable investment from the Waddington Group.

the US we can draw on the Waddington Group’s technological capabilities and harness
them to suitable applications directed at the European market. It can be a challenge
to introduce new technologies into Europe from outside markets. However, there is a
tremendous opportunity to add value to the European market through the extensive US
portfolio of the Waddington Group.”
An interesting feature of Holfeld Plastics is that it is entirely self-supported with
regards to tooling and the company also makes the sheets from which it thermoforms
its trays. “Our innovation goes beyond that of a normal thermoforming business or
converter,” Frank Coleman revealed. “It goes into the raw materials we are using, and
we invest a lot of time in materials development. Similarly, PPE invests time in tooling
development as well. We have vertical integration and are self-sufficient so we can control
factors in terms of cost and time-to-market.”

Waddington Europe
The combined product ranges and merged technical resources enhance both companies’
capacity to serve the needs of their existing and new market sectors.
Bryan Ford, sales and marketing director of both European sites, observed, “PPE and
Holfeld Plastics already share the same values, and a commitment to customer service

excellence and innovation. We pride ourselves on offering the core values of agility,
innovation, and responsiveness. We strive to continually exceed our customers’ expectations. By combining our sites we are convinced we can bring new opportunities to the
market through ongoing investment in R&D, materials and technology and increased
thermoforming capability.”
Indeed since the acquisition of PPE, the Waddington Group has continued to invest
into the Milton Keynes site, and the further acquisition of Holfeld Plastics was the second
major investment of an ambitious growth strategy.
Kevin Ingram concluded: “The Waddington Group aims to be one of the leading
players in the market through both the organic growth of Holfeld Plastics and PPE, and
further acquisitions. This is a company with huge aspirations – it was not present in
Europe until 2013, and after entering the market with the acquisition of Par-Pak it virtually doubled its capacity within a year with the subsequent acquisition of Holfeld Plastics.
The two companies will, in the future develop as ‘sisters’ under the umbrella of Waddington
Europe. Our US parent is keen to see the growth and development they have enjoyed in
North America replicated here in Europe, and the enthusiastic support being given to the
n
current businesses is testament to this.”
				
Visit: www.parpak.co.uk and www.holfeldplastics.com

Spotlight on R&D
Research and Development is central to the strategy of PPE and Holfeld. In terms of
focus, food safety is the key foundation of innovation, with sustainability coming a close
second in importance. The recent sequence of acquisitions makes these exciting times for
the businesses, with technological synergies being exploited and more to come.
“The integration of Holfeld and Par-Pak gives us the opportunity to develop and innovate in a stronger union drawing from the knowledge and expertise of both parties,”
commented Kevin Ingram. “Furthermore, under the umbrella of our parent company in
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